Community & Children’s Services

We provide care, support and guidance to our diverse communities APPENDIX 1

The corporate outcomes

we aim to impact on are:

e Contribute to a flourishing
society — supporting our
communities so they feel
safe, have good health,
have opportunities to
enrich their lives and reach
their potential and
develop.

e Support a thriving economy
— support our communities
fo nurture their skills and
achieve their potential.

e Shape outstanding
environments — ensure our
homes and community
spaces are accessible and
well-maintained.

What we do is:

Barbican and Community Libraries / Information Services:
e Lending Libraries, stock services and digital infrastructure,
Developing Libraries as Community Hubs.

Our budget 2019/20 is:
(£,000) Local | Ceniral
risk risk
Community 2,283 294
Libraries

Our top line objectives / outcomes are:

Potential - People of all ages are prepared to flourish in a rapidly changing world through exceptional
education, cultural and creative learning, and skills which link to the world of work.

Independence, Involvement and Choice - People of all ages can live independently, play a role in their
communities and exercise choice over their services.

Health and Wellbeing - People of all ages enjoy good mental and physical health and wellbeing.

Community - People of all ages feel part of, engaged with and able to shape their community.

What we’ll measure:

¢ A departmental Outcomes Framework
provides a basis for outcomes-based
commissioning and delivery

¢ Key Performance Indicators (KPIs) have
been identified for each of the
departmental objectives to support the
monitoring and fracking of progress. Our
KPlIs are subject to annual review.




Our priorities for 2019-20 How we will measure our progress Support for the Corporate Plan

=  Achievement of early learning goals

=  Progress and attainment scores

=  Qutcomes for children with SEND

»  Ofsted ratings

=  Adult learning enrolments and completions
» Take up of learning support offer in libraries

Exceptional quality and transformative
education that is life long and meets the skill
requirements of communities and businesses
and links to the world of work

FLOURISHING SOCIETY/THRIVING ECONOMY

v People have equal opportunities to enrich their
lives and achieve their potential

v" We have access to the skills and talents we need

Potential

Independence
Community
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Our Building Blocks

CO-PRODUCTION EVIDENCE AND INNOVATION EQUALITY AND INCLUSION PARTNERSHIP

Involving residents, service users and Improving our use, analysis and Developing our policy and practice on Building strong relations with partners
the community in our work and presentation of data and information, equality, diversion and inclusion to ensure like the NHS, City Police and voluntary
developing good practice on and engaging with new thinking and that it is reflects in what everything that we = and community sectors, and

engagement and co-production. models. do and how we monitor performance. collaborations with COL colleagues.



